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By the end of this meeting we will have 
discussed...

The History of the Alief Sports Medicine Program
The Curricula used and Certification offered by the 
Sports Medicine Program.
Establishing Partnerships with community stakeholders. 
Educational Opportunities offered by the Sports 
Medicine Program.
Recruitment and Branding the Sports Medicine
Program.



Program 
Background

Began in 2019
2 Year Program of Study
Year 1: Athletic Training (Junior Year)
Year 2: Personal Training (Senior Year)
Students are eligible to sit for the TEA Industry Based
Certification called certified personal training in year two.
Certification for Personal Training is offered through the
National Academy of Sports Medicine.



Part 1

Part 2

Part 3
Set goals

Curriculum 

Establish Partnerships



Goals
Mission of the Program 
Legacy of Excellence
Skill Development 
Educational Opportunities



 
The Sports Medicine Program at the Alief
Center for Advanced Careers has the two

fold purpose of educating sports
medicine student assistants interested in

sports medicine and providing a high
standard of care for the student-athletes. 

Mission Statement



Legacy of Excellence
Create standards for your program. 
Meet with Program Partners to get their 
input and buy-in.
Create a Student Handbook.
Hold Parent and Student meetings.



Skill

Development





Educational Opportunties
Symposiums/Conferences
Skills Camps
Participate in CTSO Days with Professional Sports
Teams
If there aren't opportunities available in your area,
create them.



Curriculum
Research current curricula
Connect with other area Sports Medicine programs
Online component
How often is the curriculum updated
Is the online component updated regularly
Is the curricula geared toward high school students
Teacher Resources!!!
Does the curriculum have a lab component?
Does the instructor hold the certification they are teaching?
Don't reinvent the wheel! Find your wheel!







Partnerships 
(Community)

Campus Athletic Trainers/Athletic Department
Local Gyms
Physical Therapist and PT Clinics



Program Handbook
Affiliation Agreement
 
      Legal Document
Unpaid Training Plan
      TEA
Student Insurance

Partnership Requirements











Part 2
Branding Your Program



Design a
Logo

One of the simplest ways to create recognition for 
your program is to design a logo. This will make 
your program identifiable and stand out from the 
crowd.



Plaster 
your logo 
everywhere

Apparel, Social Media Avatars, 
Watermark on Letterhead, All 
Correspondence, etc...



Part 3
Recruiting for your
program



Recruiting for your
Program

Recruiting starts as soon as your program is 
greenlit. You are always recruiting. You 
should always be "talking up" your program 
and explaining the benefits of your program 
to your stakeholders.



Ways to Recruit 
for Your Program

Program Nights
8th Grade Nights
CTSO Nights
Tour Volunteer
Speak to Freshmen and Sophmore classes about
your program.





Set program expectations
Get your paperwork in order
Get input from your partners
Brainstorm with stakeholders for ways to improve your
program and the students' experience.
Don't be afraid to make changes to what isn't working
Your students are your best tool for recruiting for your
program. Put them in front of other stakeholders and
future students to advertise for your program.

Key Takeaways







Contact Information:
Email: mmsprigg@ga.aliefisd.net

Phone: 
281-988-3550 school 
281-656-1758 mobile


